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A SENSE OF COMMUNITY FOR HIGHER EDUCATION 
On b e h a l f of the Ohio B o a r d of R e g e n t s a n d myse l f , I w a n t to offer 
c o n g r a t u l a t i o n s on the occas ion of y o u r g r a d u a t i o n . Each a c a d e m i c d e g r e e i s 
a s y m b o l of a c c o m p l i s h m e n t by m a n y p e o p l e . R a r e i n d e e d i s the d e g r e e of w h i c h 
on ly the r e c i p i e n t i s p r o u d . As p a r e n t s , o r f a c u l t y , as family o r f r i e n d s , we join 
t h o s e of you w h o a r e g r a d u a t i n g in the p r i d e of a c c o m p l i s h m e n t - o r the b r e a t h of 
re l ief tha t s u r v i v a l h a s p a i d off t h u s . 
But the focus on you w h o a r e g r a d u a t i n g i s more than a p p r o p r i a t e t o d a y . 
O t h e r s s u r e l y h e l p e d , as t h e y mus t in al l i m p o r t a n t e n d e a v o r s ; b u t you d id t h e w o r k , 
and you r igh t fu l l y ho ld the a w a r d . We a r e h e r e to p a y you h o n o r a n d we d o . 
C o n g r a t u l a t i o n s . 
t a s k tha t we iden t i fy the whole of h i g h e r educa t i on with w h a t we d o o r w i t h t h e 
co l lege w h i c h is o u r alma m a t e r . T h e Ohio S ta te U n i v e r s i t y is a g r e a t i n s t i t u t i o n . 
I hope tha t you and the schoo l h a v e a m u t u a l admi ra t i on Which Will p r o v i d e 
s u s t e n a n c e al l y o u r l i fe t ime . P e r h a p s I s h o u l d w a r n you tha t at a m e e t i n g y e s t e r d a y 
a d i s c u s s i o n was h e l d abou t how to t u r n some of y o u r affection in to a lumni g i f t s . 
But g i v i n g i s a l w a y s p a r t of a love a f fa i r . 
T h i s m o r n i n g , h o w e v e r , I w a n t to focus on the s y s t e m of h i g h e r 
e d u c a t i o n of w h i c h the Ohio Sta te U n i v e r s i t y i s a major p a r t . You a r e fami l iar 
wi th the c o n c e p t of " s y s t e m " in t h i s c o n t e x t . In Ohio a lmost 390,000 s t u d e n t s a r e 
p r o v i d e d with e d u c a t i o n s e r v i c e s of many d i v e r s e t y p e s in o v e r 120 e d u c a t i o n a l 
I n s t i t u t i o n s , t w o - y e a r , f o u r - y e a r , and Oiajor u n i v e r s i t y , p u b l i c ond p r i v a t e . 
T h e s e i n s t i t u t i o n s h a v e c e r t a i n r e l a t i o n s h i p s emong ihemse lve r . , for e x a m p l e , t he 
- 2 -
p u b l i c s choo l s a r e a t i g h t e r k n i t " s u b s y s t e m , " and o t h e r s wi th d i f f e ren t t y p e s 
of i n s t i t u t i o n s " o u t s i d e " the s y s t e m . 
It is my t h e s i s t ha t the " s y s t e m " of h i g h e r educa t ion in Ohio i s w o r k i n g 
t h r o u g h p r o b l e m s fac ing h i g h e r educa t ion t o w a r d a g r e a t e r s e n s e of c o m m u n i t y , a 
d e v e l o p m e n t that p r e m i s e s a n e w s t r e n g t h m o r e a d e q u a t e to meet t h e c h a l l e n g e s 
we face . I w a n t to d e s c r i b e some of the movement t o w a r d t ha t g r e a t e r s e n s e of 
communi ty and to e n l i s t y o u r h e l p . 
Almost a n y d i s c u s s i o n of h i g h e r educa t i on today b e g i n s wi th an 
i m p o r t a n t fact of o u r l i fe . T h e n u m b e r of p e r s o n s a g e s 18 to 21 k n o c k i n g on t h e 
d o o r s of h i g h e r e d u c a t i o n h a s s t o p p e d g r o w i n g . T h i s i s common k n o w l e d g e 
t o d a y , b u t i t g a v e u s qu i t e a s h o c k two y e a r s a g o . 
- We a t t r i b u t e it to m a n y t h i n g s . T h e f ree l i f e s t y l e that became p a r t 
of the Amer ican s c e n e in t h e 1960's s e e m s to e n c o u r a g e some p e r s o n s to v a l u e 
col lege l e s s than t h e y o n c e d i d . T h e p r e s s u r e of the m i l i t a r y dra f t for a w a r in 
Viet Nam tha t could be p o s t p o n e d b y co l lege h a s been r e m o v e d . A d i s e n c h a n t m e n t 
s e e m s to h a v e se t in among some g r o u p s who looked u p o n a co l lege d e g r e e a s an 
au tomat ic g u a r a n t e e a g a i n s t emp loymen t p r o b l e m s . 
W h e t h e r t h e s e a r e al l the e x p l a n a t i o n s - o r n o n e of them - p e r s o n s in 
h i g h e r educa t ion w e r e mot iva ted to take a good look at the m a r k e t for o u r p r o d u c t . 
T h e popu la t ion p r o j e c t i o n s make it qu i t e c l e a r that e v e n wi thou t the p r o b l e m s 
of the c h a n g e d b e h a v i o r of the po ten t i a l c l i e n t e l e , af ter 1981 t h e r e i s g o i n g to be 
an a b s o l u t e n u m e r i c a l d r o p in the n u m b e r of p e r s o n s o£ t r a d i t i o n a l co l lege age 
which wi l l run at l e a s t t h r o u g h 1992. T h e m a r k e t s e e m e d to h a v e r e a c h e d s t e a d y 
s t a t e , wi th p r o s p e c t s only for d e c l i n e . 
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T h i s i s v e r y u n l i k e l y . D i s i l l u s i o n m e n t abou t the v a l u e of a co l l ege 
educa t i on r u n s c o u n t e r to the h i s t o r i c a l v i ew of the Amer i can p u b l i c w h i c h c o n t i n u a l l y 
p u t s m o r e faith in h i g h e r e d u c a t i o n . It a l so is c o n t r a r y to the o v e r w h e l m i n g ma jo r i ty 
op in ion of the to ta l a d u l t popu la t i on e v e r y t ime we m e a s u r e i t . We can be r e a s o n a b l y 
conf ident t ha t th i s fac tor wi l l c h a n g e . 
More i m p o r t a n t h a s b e e n the r e s p o n s e of the communi ty of h i g h e r 
e d u c a t i o n as a w h o l e . F o r m a n y y e a r s we had k n o w n how i m p o r t a n t m i d - c a r e e r 
e d u c a t i o n and e d u c a t i o n a l u p d a t i n g w e r e . H e r e i s a v i r t u a l l y u n t a p p e d m a r k e t t h a t 
i s now b e i n g o p e n e d . Also m o r e p e r s o n s w e r e r e c r u i t e d to s h o r t t e rm e d u c a t i o n 
more d i r e c t l y a imed at a c a r e e r - e s p e c i a l l y t e c h n i c a l and o c c u p a t i o n a l e d u c a t i o n . 
e x p a n d i n g - and p r o b a b l y b r i n g i n g p e r s o n s in to h i g h e r e d u c a t i o n w h o w o u l d h a v e 
been los t to the m a r k e t w i thou t t h e i r s p e c i a l a p p e a l . 
Some e d u c a t i o n a l compe t i t o r s and some n e w s p a p e r w r i t e r s h a v e a t t e m p t e d 
to make the a t t r a c t i v e n e s s of t e c h n i c a l co l l eges a n t a g o n i s t i c to the s e n i o r i n s t i t u t i o n s . 
But as Ohio S t a t e ' s Dean S h u m a k e r poin ted out in a l e t t e r to the e d i t o r t h i s p a s t 
T u e s d a y , s u c h an a n t a g o n i s m i s b a s e d on m i s u n d e r s t a n d i n g o r h a r m f u l c a r e l e s s n e s s . 
Real o p p o r t u n i t y i s at h a n d if we choose to w o r k t o g e t h e r . 
Some of the p e r s o n s who go to the t w o - y e a r co l l eges w a n t to g o d i r e c t l y 
to a s e n i o r s c h o o l to w o r k on a b a c c a l a u r e a t e d e g r e e . T h i s i s s i m p l e e n o u g h for 
t h o s e who take r e g u l a r col lege p a r a l l e l c o u r s e s , b u t on occas ion t h e r e h a v e b e e n 
p r o b l e m s for the p e r s o n w h o took a t e c h n i c a l c o u r s e . One of the good r e s u l t s of the 
s h o r t a g e of co l lege age s t u d e n t s , h o w e v e r , i s that some of the s e n i o r co l l eges a r e 
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t r y i n g to r e c r u i t t w o - y e a r g r a d u a t e s to go on to s c h o o l . We a r e look ing f o r w a r d to 
s e e i n g a f o u r - y e a r co l lege t a k i n g the i n i t i a t i v e in w o r k i n g out a r t i c u l a t i o n p r o c e s s e s 
a s p a r t of i t s own r e c r u i t m e n t p r o g r a m , r a t h e r than m a i n t a i n i n g a p o s t u r e of 
r e s i s t i n g the e n t r a n c e of a p e r s o n with a d i f fe ren t a c a d e m i c b a s e . It wi l l s u r e l y 
come as the s e n s e of communi ty g r o w s in h i g h e r e d u c a t i o n . 
Let u s t u r n now to the p r o b l e m a r e a s tha t h a v e u s u a l l y b e e n a s s o c i a t e d 
wi th i n t e r - i n s t i t u t i o n a l c o m p e t i t i o n . I d o n ' t w a n t to i m p l y t ha t a l l t h e r e s u l t s of 
i n t e r - i n s t i t u t i o n a l compet i t ion a r e b a d . E x p e n d i n g e x t r a e n e r g y to i m p r o v e 
q u a l i t y and to e x p a n d the m a r k e t p r o b a b l y h e l p s h i g h e r educa t i on and s o c i e t y . 
Compet i t ion d o e s n ' t s eem to be d e c r e a s i n g e i t h e r . Bu t t h e r e a r e some c o n t r a r y 
e x a m p l e s of i n t e r - i n s t i t u t i o n a l coope ra t ion t ha t a r e v e r y e n c o u r a g i n g . 
One i s the d e v e l o p m e n t of c o n s o r t i u m efforts among co l l eges and 
u n i v e r s i t i e s . P r o b a b l y the mos t b r o a d l y b a s e d c o n s o r t i u m in Ohio i s t h e Miami 
Val ley C o n s o r t i u m of p u b l i c and p r i v a t e s c h o o l s , w h i c h a l lows i n t e r - c a m p u s c o u r s e 
r e g i s t r a t i o n wi th n o a dd i t i ona l c h a r g e s for the s t u d e n t s . One of the s t r o n g e s t 
g r o u p s i s the t r i u m v e r a t e of Bowl ing G r e e n , U n i v e r s i t y of T o l e d o , and the 
Medical Col lege of Ohio in T o l e d o , w h i c h h a s d e v e l o p e d jo in t p r o g r a m s a n d 
s h a r i n g of fac i l i t ies . T h e C l e v e l a n d Commiss ion of H i g h e r E d u c a t i o n , the o l d e s t 
of the c o n s o r t i a - l i k e o r g a n i z a t i o n s , h a s t a k e n on n e w life in the p a s t two y e a r s . 
T h e n e w e s t c o n s o r t i u m b r i n g s s choo l s t o g e t h e r in C i n c i n n a t i a n d n o r t h e r n 
K e n t u c k y . 
We a r e w o r k i n g n o w , p r i m a r i l y t h r o u g h the G r a d u a t e D e a n s A d v i s o r y 
Commi t t ee , on e v a l u a t i n g and s t r e n g t h e n i n g g r a d u a t e e d u c a t i o n on a s u b - s t a t e 
- 5 -
r e g i o n a l b a s i s . Most p e r s o n s a g r e e , in the a b s t r a c t , tha t we o v e r - d e v e l o p e d 
o u r g r a d u a t e o f fe r ings in the 1960 's . Now we a r e t r y i n g to p u l l t o g e t h e r s t r e n g t h s 
of the v a r i o u s s c h o o l s to d e v e l o p the l eve l of q u a l i t y tha t e v e r y o n e wi l l r e c o g n i z e . 
A s t e p in t h i s d i r e c t i o n i s a n e w d o c t o r a l p r o g r a m in soc io logy offered jo in t ly by 
Akron U n i v e r s i t y a n d Kent S t a t e . C o m p a r a b l e a lso i s the n e w N o r t h e a s t e r n Ohio 
U n i v e r s i t i e s Medica l Col lege w h i c h combines g o v e r n a n c e of K e n t , A k r o n , a n d 
Y o u n g s t o w n U n i v e r s i t i e s . 
T h i s coming y e a r we hope we wil l be ab l e to s t r e n g t h e n m a n y of 
t h e s e efforts by c o n t r a c t s b e t w e e n p u b l i c and p r i v a t e co l l eges u n d e r l e g i s l a t i v e 
a p p r o p r i a t i o n s p r o v i d e d l a s t y e a r . 
I o u g h t to s p e a k spec i f i ca l l y abou t the r e l a t i o n s h i p b e t w e e n the p u b l i c 
and p r i v a t e s e c t o r s of h i g h e r e d u c a t i o n . He re in Ohio in the p e r i o d ot r a p i d g r o w t h 
for h i g h e r e d u c a t i o n - p a r t i c u l a r l y the 1960's - we p u t a lot of s p e c i a l effort i n t o 
e x p a n d i n g p u b l i c c o l l e g e s . It w o r k e d out we l l ; we c r e a t e d p u b l i c o p p o r t u n i t i e s 
for e v e r y o n e who s o u g h t t h e m , and p r i v a t e co l leges g e n e r a l l y focused on 
u p g r a d i n g t h e i r fac i l i t ies and s e r v i c e s for a v e r y se l ec t g r o u p of s t u d e n t s . 
T h e n came the d r o p in the m a r k e t , t he v e r y b i t t e r c r u n c h of i n f l a t i on , 
a lot of s e c o n d g u e s s i n g , and some too h a s t i l y c o n s t r u c t e d r a m p a r t s . T h e r e w e r e 
s u g g e s t i o n s of u n m o n i t o r e d s t a t e s u p p o r t for p r i v a t e s c h o o l s , h i g h e r tu i t ion at 
state" schoo ls to l o w e r compe t i t i on , c h a r g e s cf g r o s s ine f f i c ienc ies g o i n g 
both w a y s , and the l i k e . T h e I n t e r - U n i v e r s i t y Counc i l of p u b l i c co l l eges 
e x p r e s s e d i t s h i g h i n d i g n a t i o n at wha t it p e r c e i v e d as my consu l t a t i on wi th p r i v a t e 
s choo l s to the d e t r i m e n t of the d e v e l o p m e n t of p u b l i c u n i v e r s i t i e s . 
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T h e c l a s h c e r t a i n l y h a s not e n d e d , b u t I t h ink i t h a s b e g u n to a b a t e . 
It h a s b e e n r e c o g n i z e d t ha t s t a t e s u p p o r t c anno t g o wi thou t a c c o u n t a b i l i t y , and 
tha t at some p o i n t a p r i v a t e s c h o o l can c e a s e to be p r i v a t e , as o u r n e i g h b o r s in 
P e n n s y l v a n i a can t e s t i f y . T h e r e h a s b e e n a r e c o g n i t i o n tha t h i g h e r t u i t i ons 
in p u b l i c co l l eges w o u l d r e s u l t p r i m a r i l y i n a con t r ac t i on of the c l i e n t e l e for 
h i g h e r e d u c a t i o n , m o r e t h a n in a r e d i s t r i b u t i o n b e t w e e n p u b l i c a n d p r i v a t e . 
T h e r e i s g r a d u a l l y coining a r e c o g n i t i o n t ha t s e r v i c e to s t u d e n t s i s m o r e i m p o r t a n t 
t h a n w h e t h e r a p u b l i c o r p r i v a t e i n s t i t u t i o n ho lds t h e r e s o u r c e s . 
T h i s y e a r many p r i v a t e co l l eges h a v e b e g u n to w o r k out t h e p r o b l e m s 
in u s i n g the Uniform Informat ion S y s t e m tha t p u b l i c u n i v e r s i t i e s u s e ; we wi l l 
b e g i n to .get d a t a b y w h i c h a l l s c h o o l s can c o m p a r e t h e i r o p e r a t i o n s . T h e G r a d u a t e 
Deans of o u r p u b l i c co l l eges h a v e i n v i t e d g r a d u a t e d e a n s of p r i v a t e u n i v e r s i t i e s 
to meet wi th t h e m . An a d v i s o r y commit tee of p r i v a t e co l lege p r e s i d e n t s h a s b e g u n 
to meet q u a r t e r l y w i t h the C h a n c e l l o r ; t he p u b l i c co l lege p r e s i d e n t s mee t m o n t h l y . 
Most i m p o r t a n t , t h e r e s e e m s to be a r e a l p r o s p e c t t ha t bo th p u b l i c 
and p r i v a t e u n i v e r s i t y and co l lege p r e s i d e n t s wi l l a g r e e on the r e p o r t of t h e 
T a s k Fo rce on H i g h e r E d u c a t i o n w h e n i t a p p e a r s on May 1. 
We s h o u l d al l feel a s e n s e of sa t i s f ac t ion as we b e g i n to g e t b e y o n d 
p i t ched conf ron ta t ion to a s e n s e of mu tua l w o r t h and s u p p o r t . 
T h e t h i r d p r o b l e m a r e a in w h i c h a s e n s e of c o m m u n i t y i s i m p o r t a n t 
is f i n a n c e . Inf la t ion i s not p e c u l i a r to h i g h e r e d u c a t i o n , bu t as i s t r u e in m o s t 
of the s e r v i c e i n d u s t r i e s . Inflation h i t s us v e r y h a r d . In t h e p a s t few y e a r s , t oo , 
some o t h e r g o v e r n m e n t a l a c t i v i t i e s , no t as wel l a d v a n c e d as h i g h e r e d u c a t i o n , 
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h a v e had a d e s e r v e d a t t e n t i o n . Bu t the t ime h a s come w h e n h i g h e r educa t i on s h o u l d 
move back to the f o r e . We m u s t w o r k for s u b s t a n t i a l l y g r e a t e r f i nanc ia l s u p p o r t . 
We, at t he B o a r d of R e g e n t s , a r e look ing a s ca re fu l ly as p o s s i b l e at 
w h a t can be done to ge t the most out of e v e r y tax do l l a r s p e n t . T h e u n i v e r s i t y 
and col lege p r e s i d e n t s a r e w o r k i n g wi th u s in e x a m i n i n g ca re fu l ly the q u e s t i o n s 
i nvo lved in p r o d u c t i v i t y in a q u a l i t y - s y s t e m . 
It i s i m p o r t a n t tha t as many p e r s o n s as p o s s i b l e , a c r o s s the s t a t e , 
u n d e r s t a n d how we a r e w o r k i n g t o g e t h e r to p r o v i d e q u a l i t y e d u c a t i o n a l o p p o r t u n i t i e s 
of al l t y p e s , how commited we a r e to u s i n g r e s o u r c e s ful ly and w i s e l y , and w h a t 
r e s o u r c e s a r e r e q u i r e d to a c h i e v e the goa l s of h i g h e r educa t ion w h i c h the whole 
s ta te s h a r e s . 
With a "sense of communi ty b a s e d on u n d e r s t a n d i n g and common 
convic t ion we wi l l b e s t r o n g in d e v e l o p i n g s u p p o r t for the f inanc ing w h i c h we n e e d . 
You h e r e t o d a y , g r a d u a t e s and f r i e n d s , a r e p a r t of the communi ty on 
wh ich we m u s t b u i l d . Ohio h a s a r i ch d i v e r s i t y in h i g h e r educa t ion . If we can 
p u l l t o g e t h e r i t s s t r e n g t h s , all o u r c i t i zens wi l l be we l l s e r v e d . If we do n o t 
deve lop a communi ty of mutua l s u p p o r t , no i n s t i t u t i on wi l l r e a c h i t s p o t e n t i a l . 
Opt imism s h o u l d be the o r d e r of, the d a y as wel l as c e l e b r a t i o n -
op t imism we can b a s e on a g r e a t e r s e n s e of c o m m u n i t y . 
